162                  FORTY YEARS IN INDIA.
During the summer period, nearly all the Princes, and
Provincial Governors in the country, visit Simla with a
view to discussing the various questions of principle and
policy which constantly arise, and the fact that all the
heads of departments are then within reach of one another,
and not absent on tour, tends to the prompt dispatch of
business.
Although after we left India in 1919 it was considered
by the General that Simla had served its purpose as a central
Headquarters for India, the country being reorganized as
separate commands, directly responsible to International
Headquarters in London, there can be no doubt that the
establishment of our central Headquarters in Simla during
the twelve years we were there was very helpful to us in
bringing The Salvation Army into close personal touch
with the rulers of India. Hitherto they had only been able
to judge of it by mere hearsay, or newspaper reports, and
these frequently of a very unfavourable character. Now
they were able to see it for themselves, and as is often
said, seeing is believing.
For instance during the three week-ends preceding the
incoming of the monsoon, they would see crowds of from
3,000 to 5,000 Hindus and Mahommedans congregate on
the Ridge, the principal, and indeed only, public re view and
open-air meeting-place in the city. By the kindness of
the Municipal Authorities we were permitted to occupy
the entire Ridge from 9 p.m. till nearly midnight, whale
the bazaar emptied itself to attend the great open-air
services of the Muktifauj conducted by my wife and
myself, with our Headquarters Staff, together with the
Officers convalescing in our Home of Rest. Not only
men, but hundreds of women attended, a special enclosure
being arranged for their benefit, a large proportion of them
being parda (veiled) and wearing the boorka.
So large were the crowds, extending far up the hill-side
of Mount Jakko, that we used megaphones for the speakers.
These consisted of gramophone horns furnished with a
mouth-piece. As they were of the largest size and their
weight was considerable, a post was fixed in the ground
in front of the platform and the horns were suspended from
it, with a chain that could be shortened or lengthened to